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Online Skills Academy

Virtual Listening Session —Questions

Participant 1. Describe your affiliation:
Introductions a. Educationalinstitution ortraining provider
b. Technology provider
PURPOSE: c. Workforce system operator
General d. Businessrepresentative
participant e. Other
composition
survey 2. Ifyour affiliationis with an educational institution or training provider, please

describe yourroll:
a. Administration

b. Instruction

c. Policy making
d. Research

e. Other

3. [Ifyour affiliation is with the workforce system, please describeyourroll:
a. Local workforce developmentagency

b. State workforce developmentagency
c. Research

d. Publicpolicy entity

e. Other

4. |Ifyour affiliationis asa business representative, please describe yourrole:
a. Technology provider/vendor
b. Service provider/vendor
c. Workforce development
d. Other

5. Ifyour affiliationisasa business representative, please describe the size of your
company:
a. Lessthan 50 employees

50-100 employees

100-500 employees

500-1,000 employees

Over 1,000 employees

© oo o
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Online
Learning for
Unemployed
Workers and
other Adult
Learners

PURPOSE:

To determine
views on use of
online learning
as a means of
providing
training for
unemployed
and adult
learners.

To define
barriers to
adoption and
widespread use
and whether
technology can
be usedto
overcomethese
barriers.

PROPOSITION #1: Online learning, including educational resources, learning tools,
and full online courses is a low-cost, easily accessible option for providing career
training to adult learners that range in occupational skill level, and including
unemployed and long term unemployed workers.

Starting place — considerthe adultlearnersyou serve on adaily basis. How wouldyou
characterize their occupational skill level:

e Low

e Middle toHigh Skilled

/* start section that focuses on low skill learners */

Withrespectto low-skill learners:
Of the low-skill learners you serve, what percentage are interested in online learning
as an alternative to traditional classroom learning:
e Llessthan 25 percent
25 to 50 percent
50 to 75 percent
More than 75 percent

Of yourlow-skill learners who have expressed interestin onlinelearning, what
percentage are adequately suited foronline learning:
e lessthan 25 percent
25 to 50 percent
50 to 75 percent
More than 75 percent

How doyou assesstheirsuitability foronline learning:
e In-personinterview
e Assessment
e Do not assess

If an assessmentorinterviewis conducted, whatcriteriadoyou use to determine
suitability:

e Digital literacy skills

e Soft/essentialskills

e Academichistory

e Subject matteror program relevance

e Interest

If a formal assessmentis used, pleaseletus know which:

Do you provide any pre-enrollment services ortraining to ensure that low-skill
learners are prepared foronline learning:

o Yes

e No

2/21




FINAL 2.20.15

If yes, please describe:

What do you considerthe mostimportant benefits of onlinelearning for low skill
adultlearners?

e Self-paced

e Customizable learning experience

Price (low cost)

e Easytoaccessand readily available

e Flexible schedulingand course enrollment

e Credential attainment

e Frequentandtimelyfeedback on progress

Self-Paced: When yourlow skill learners take self-paced modules or courses do they
take more or less thanthe average amount of time to complete the modules or
courses?

e More time

e lesstime

e ltdepends

Price: When low-skill learners enroll in online learning for cost savings purposes, how
do they typically use the cost savings?

e Towardsothertrainingexpenses

e Towards non-training expenses

Access: Do low-skill learners typicallyaccess online learning using publiccomputers,
such as at an AJCor publiclibrary oron personal computers?

e Publiccomputer

e Personal computer

Access: Do the publiccomputers accessed by low-skill learners have sufficient
bandwidth and current software to enable an optimal onlinelearning experience?
e Yes
e No

Access: Do the personal computers used by low-skill learners:
e Computerorlaptop
e Othermobile device
e Unknown

Flexible Scheduling: Overthe course of a year, does flexible scheduling of online
learning resultin greater orfewerregistrations of low-skill learnersintraining
programs?

e Greaternumberof registration

e Fewernumberofregistrations

What do you considerthe most significant weaknesses of online learning:
e Accountability
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e Accessand othertechnical barriers
e Credentialing
e Availability of quality online learning
e Availability of relevantonlinelearning
Availability of in-personinteraction with instructors or peers
e Other

Other:

If all the significant weaknesses were addressed, would you consideronline learning
more, equal, orless effective than traditional learning for low-skill learners:

More effective

Equally as effective

Less effective

Unsure

Are there certain supportive services or strategies that needtobein place toensure
that low-skill learners are successful in online learning:
e In-personalinstruction
Advising and careerplanning
Tutoring or coaching
Assessment

Couldtechnology replace or complement any of these supportive services or
strategies?

e Yes

e No

If no, please elaborate:

For those that feel online learning would still be less effective forlow-skill learners,
please elaborate on why and whetheryou believe that technology can be leveraged
to provide effectivetraining:

If the cost of offering online learning weresignificantly lowered or free, would your
organization be more likely orless likely to offer online learning forlow -skill adults?
e More likely
o lesslikely
e Dependsonotherfactors (such as subject matter, individual suitability for
training, administrative barriers, etc.)

/* end section forlow-skilllearners */
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/* start section that focuses on needs of middle to high skill learners */

With respectto middle to high skill learners:
Of the middle to high skill learners you serve, what percentage are interested in
online learning as an alternative to traditional classroom learning:
e lessthan 25 percent
25 to 50 percent
50 to 75 percent
More than 75 percent

Of yourmiddle to high skill learners who have expressed interestin online learning,
what percentage are adequately suited for onlinelearning:
e lessthan 25 percent
e 251050 percent
50 to 75 percent
More than 75 percent

How doyou assess theirsuitability foronline learning:
e In-personinterview
e Assessment
e Do not assess

If an assessmentorinterviewis conducted, what criteriado you use to determine
suitability:

e Digital literacy skills

e Soft/essentialskills

e Academichistory

e Subject matteror program relevance

e |[nterest

If a formal assessmentis used, pleaselet us know which:

Do you provide any pre-enrollment services or training to ensure that middle to high
skill learners are prepared foronline learning:

e Yes

e No

If yes, please describe:

What do you considerthe mostimportant benefits of onlinelearning for middle to
high skill adultlearners:
Self-paced
e Customizable learning experience
e Price (low cost)
e Easytoaccessand readily available
e Flexible schedulingand course enrollment
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e Credential attainment
¢ Frequentandtimelyfeedback on progress

Self-Paced: When your middle to high skill learners take self-paced modules or
courses do they take more or less than the average amount of time to complete the
modules orcourses:

e More time

e lesstime

e ltdepends

Price: When middle to high skill learners enroll in online learning for cost savings
purposes, how dothey typically use the cost savings:

e Towardsothertrainingexpenses

e Towards non-training expenses

Access: Do middle to high skill learners typically access online learning using public
computers, such as at an AJC or publiclibrary oron personal computers:

e Publiccomputer

e Personal computer

Access: Do the publiccomputers accessed by middle to high skill learners have
sufficient bandwidth and current software to enable an optimal online learning

experience:
e Yes
e No

Access: Do the personal computers used by middle to high skilllearners:
e Computeror laptop
e Othermobile device
e Unknown

Flexible Scheduling: Overthe course of a year, does flexible scheduling of online
learningresultin greater orfewerregistrations of middleto high skill learnersin
training programs:

e Greaternumberof registration
e Fewernumberofregistrations

What do you considerthe mostsignificant weaknesses of online learning:
e Accountability
e Accessand othertechnical barriers
e Credentialing
e Availability of quality online learning
e Availability of relevantonlinelearning
e Availability of in-person interaction with instructors or peers
e Other

Other:
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If all the significant weaknesses were addressed, would you consider online learning
more, equal, orless effective than traditional learning for middle to high skill learners:

More effective
Equally as effective
Less effective
Unsure

Are there certain supportive services or strategies that need to be in place to ensure
that middle to high skill learners are successfulin onlinelearning:

e In-personalinstruction

e Advisingand careerplanning

e Tutoringor coaching

e Assessment

Could technology replace or complement any of these supportive services or

strategies:
e Yes
e No

If no, please elaborate:

For those that feel online learning would still be less effective for middle to high skill
learners, please elaborate on why and whetheryou believe that technology can be
leveragedto provide effective training:

If the cost of offering online learning weressignificantly lowered or free, would your
organization be more likely orless likely to offer online learning for middle to high skill
adults:
e More likely
e lesslikely
e Dependsonotherfactors (such as subject matter, individual suitability for
training, administrative barriers, etc.)
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Online
Learning for
Unemployed
Workers and
other Adult
Learners

PURPOSE:

To determine
whether certain
types of
training
(occupation or
industry)

To survey field
forpromising
practices and
identify gaps in
offerings

PROPOSITION #2: Due to the limitations of technology, online format is currently
more suitable for certain types of learning.

A Federal investment can catalyze technological changes necessary to make more
types of learning suitable for an online format.

/* focusis on types of learning ratherthan industry */

Giventhe technology currently available, do you agree that there are certain types of
learningthat are more successful inan online format, forexample in certain content
areas:

e Yes

e No

Which are the most promising areas of learning forthe online format:
General education

e Remedial education

e Soft/essentialskillstraining

Job-specificskills training

Which of these areas are most improvedinablended or hybrid format:
e General education
e Remedial education

Soft/essential skills training

Job-specificskills training

If a significantinvestmentintechnology were possible, in which areas could this
technologyinvestmentlead to increased suitability of onlinelearning:

e Gamesor simulations as proxy forhands-on exercises

e Cohortand peerlearningcommunity features

e Supportive services

e Predictive studentanalytics to provide continuous feedback toinstructors

e Formative orself-assessment tools to provide real-timefeedback to learners

e Skillsbased assessmentsand assessment engines

e Other

What isthe role of Federal investmentin this area:
e (atalyze technological change
e Fundtechnology change
e Incentivize partnerships
e Establish credentialing standards
e None
e Other

General Education: What are examples of online learning resources thatyou are
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currently using:

Are these resources free and open:
e Yes
e No

Remedial Education: What are examples of online learning resources thatyou are
currently using?
Are these resources free and open:

e Yes

e No

Soft/Essential Skills: What are examples of online learning resources that you are
currently using:
Are these resources free and open:

e Yes

e No

Job-specificskills training: What are examples of online learning resources that you
are currently using?
Are these resources free and open:

e Yes

e No

Are there resources that currently do not exist that could be useful to your customers:
/* shiftfocus to industry sectors or occupations */

Which of the following are the most promising areas of learning forthe online format:
e Computerscience
e Finance
e Engineering
e Healthcare
e Scientificresearch
Customerservice and retail management
e Other

Please list the “other” areas you have selected:
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Open
Educational
Resources
(OER) for Low
Cost Training

PURPOSE

To identify
concerns
involving OER
use and
adoption, best
practices, and
areas of
opportunity.

PROPOSITION #3: Open Educational Resources (OER) can be used to offera quality,
low-cost means of offering training that can result ina low-cost training option for
adults.

A Federal investment can systematize adoption of quality OER and increase the
quantity and quality of available OER resources to the benefit of both
education/training providers and students.

/* insert2 sentencesinscriptabout whatis OER, such as 5 r's and the value
proposition of an open policy */

Starting place — Please describe your familiarity with OER:
e Have not heard of OER
o Have heard of OER, but have not had the opportunity orinterestin using
e Have providedtraining oreducation that utilizes OER
e Havecreate trainingor education programs using OER
e Upon review, have decided notto use OER

For those who decided not to use OER: Overall, do you think that the quality of OER is
comparable with the quality of resources availablein the traditional educational
marketplace:

e Yes

e No

What are otherreasonsthatyou have decided notto use OER:

For those who are notopposed to OER (who have not selected option 5)
In yourexperience with OER, what are the biggest challenges you have faced:
e Finding OER, includingthe time it takes
e Evaluatingthe quality and relevance of OER
e Helpingothersunderstand the potential of OER
e Technical challenges, such as content to LMS compatibility

Finding OER: Relative tothe time it takes to develop learning materials, does it take
more or less time to locate and adapt OER:

e More time

e |lesstime

e Sameamount of time

Finding OER: Which repositories do you most frequently search:

Finding OER: Does the discovery process of finding quality OER presentabarrierto
your willingness to use OERmore? In otherwords, would you use more OER if it were
easiertofind:

o Yes
e No
e Thediscovery barrieris notthe primary challenge
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Assessing Quality: What are the most significant concernsinvolving the quality of
OER:

OERis relevant toinstitutional context

OERis at the appropriate levelof learning for student

OER is represents current understandingin the field of study
OERis appropriately licensed

Assessing Quality: Do you apply a standard rubric to evaluate the quality of OER:
e Peeror Userreview
Quality Matters, QOCI,OCEP orother published rubric
e Accreditation standards for distance learning, such as CHEA recommendations
Self-developed rubric

Technical Challenges: Does your current course delivery platform limit the type of OER
contentthat you can adopt:

e Yes

e No

Technical Challenges: Please describe these challenges:
e Resource incompatible with LMS (general)
e Playback of resource requiresinstallation of specificsoftware
e Fileformatofresource limitsadaptation (such as PDF)

For those who have used OER ininstruction (student experience)
Are studentsin courses where OERis usedin instruction able to identify the portions
of the course or course materials thatare developed using OER:

e Yes

e No

In cases where OERis identifiable by students, how would they characterize the
impact of OER on theirlearning experience:

e Positively affected the learning experience

o Negatively affected the learning experience

e Doesnot affecttheirexperience, either positively or negatively

Has the use of OER impacted the ability of students toachieve learning objectives:
e Positively affected the student ability to achieve learning objectives
o Negatively affected the student ability to achieve learning objectives
o Doesnot affectstudent ability to achievelearning objectives, either positively
or negatively
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Open
Platforms as
the Foundation
ofa
Sustainable
Financial
Model

PROPOSITION #4: An online educational delivery platform that is completely open
and open source can be the foundation of a sustainable business model. This will
allow learners access skills training no cost and provides financial incentive to
platform providers to maintain the platform.

A Federal investmentin the development of this open platform can seed innovation
an active application development community where revenue streamfromservice
providers sustains platform maintenance.

Do you have experience usingan open educational delivery platform:
e Yes
e No

Which platforms are currently open:

Rank the mostimportant functionalities ortools of a learning platform (open or
closed) would have that would benefit you the most as you serve your customer:
e Competency mappingtool
e Assessmentgeneratingengine
e Contentquality rating tool
e Studentpredictiveanalytics
e Interactive communitytools

/* select multiple */
What services do you pay foron open online platforms and tools that you use today?
e Accessingcontent
Technical assistance for content posting
e Credential attainment (BA, AA, or nationally recognized by industry)
Careerguidance
e Peerlearning
e Practicetools
e Talentsourcing
e Advertising
e Other

What otherservices doyou currently pay for:

What are possible business models would enable an active application development
community:

Would a significantinvestmentin one of these open platform components
significantly influence your organization’s investmentin competency based learning:
e Openlearningplatforms
e Opencompetency based learning platforms
Open competency authoring systems
o Openskillsmapping systems
e Opencompetency assessmentengines

12/21




FINAL 2.20.15

e Openlearninganalytics engines
e Openinteroperability standards/protocols that would supportan open
learning system

In yourexperience, whatare the mostrobust, highest quality open learning
platforms:

In yourexperience, whatare the mostrobust, highest quality open competency based
learning platforms:

In yourexperience, what are the most robust, highest quality open competency based
authoring systems:

In yourexperience, what are the most robust, highest quality open skills mapping
systems:

In yourexperience, what are the most robust, highest quality open competency
assessmentengines:

In yourexperience, what are the most robust, highest quality open learning analytics
engine:

In yourexperience, whatare the most robust, highest quality open interoperability
standards/protocols:
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Online Career
Pathway in
High Demand
Sectors Offer
Credential
Attainment

PURPOSE

To engagea
conversation on
career
pathways and
career
pathways
systems and
the role of
employers

PROPOSITION #5: An online career pathway in a high-demand sector allows adult
learners to earn credentials necessary for employment when designed with
employerand industry input and workforce system expertise.

A Federal investment can enable formation of partnerships and incentivize active
participation of various partners.

Starting place —

If your affiliation is with an educational institution or training provider, have you
engaged the business community in the development of curricula or educational
content:

e Yes

e No

If your affiliation is as a business representative, have you engaged the education or
workforce community inthe development of ahuman resources plan:

e Yes

e No

For those that have engaged business community
/* allow to select more than one */

If your affiliation is with an educational institution or training provider, please
describe the members of the business community with which you currently :

e Local employers

e Chamber(s) of commerce

e Regionalindustry organizations

e National industry organizations

e State Workforce Investment Boards

e Unionsor employee associations

e Other

What were the primary services provided by business community:
e Consultation onindustry-specificquestions
e Ad hocfeedback onrelevance of course content
e Continuousimprovement onthe relevance of course content
e Courseinstruction
e Validate skills orlearning objectives
e Work-based learning opportunities such asinternships, on the job training, or
apprenticeships
e Conditional commitmentsto hire

For those partnerships that have been sustained overtime, what has contributed to
the ongoing collaboration:
e Business community recognizes the value of training partnership in delivering
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a skilled workforce
e Financial incentive
e Non-financial incentive, such as publicrecognition

Have Federal investments successfully stimulated the development of partnerships:
e Yes
e No

Are there good examples of this:
PROPOSITION #5a: An online career pathway systemis an effective means of

moving low skill adults along a career pathway towards middle and high skill
occupations.

Overall, doyou agree or disagree that an online career pathways system can
effectively move low skilled adults along a career pathway towards middle and high
skill occupations:
e Agree
Disagree
e Dependsonthe occupation
e Dependsontheonline system

In looking at yourinstitutions’ program offerings, in which sectors do you consider the
career or educational pathway most complete:

Are there certain sectors where career pathways could be more developed:

What are the biggest challengesto building a fully developed pathway:
e Systemthatenablescustomerstoenteratdifferent pointsalongapathway
e Systemthattakesintoaccount priorwork experience
e Systemthattakesintoaccount priorlearning
e Contextualizingremediation
e Acceleratingorcompressing schedule of courses
e (Creatingstacked credentials

For which of the challenges would aninvestmentin technology mostimprove the
development of a full career pathway system:
e Systemthatenablescustomerstoenteratdifferent pointsalongapathway
o Systemthattakesintoaccount priorwork experience
e Systemthattakesintoaccount priorlearning
e Contextualizingremediation
Accelerating or compressing schedule of courses
e Creatingstacked credentials

What are examples where good workis being done in creating career pathway
systems that are supported through online course offerings:
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Have Federal investments been successful in encouraging this work:
e Yes
e No
e Don’tknow

YES: What are examples:
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PROPOSITION #6: Low cost and easy to use online programs enable employers,
especially small business, to offer training to incumbent workers that increases their
opportunities foradvancement.

A Federal investment can enable formation of partnerships and incentivize active
participation of various partners.

If you are a member of the business community, do you currently use onlinetraining
to upgrade skills of low-skill employees in your companies:

e Yes

e No

Are suitable online programs available that provide skills training in yourindustry
sector:
e Suitable online training programs are available
e Onlinetraining programs are available, but are not suitable for the context of
my specificcompany
e Noonline training programs are available in myindustry sector

For those in the business community that DO offer online training to employees

/* selectall thatapply */
How doyou use online training:
e Asan alternative toaclassroom-based program
e Asacomplementtoaclassroom-based program
e As preparation fora classroom-based program
As an alternative toon-the-job learning and experience
e Asacomplementtoon-the-joblearningand experience
e As preparationforon-the-joblearningand experience

/* selectall thatapply */
What feedback have you received from employees who participatein online training:
e Improvedsatisfaction of employees
e |Improved employeeengagement
e Improved quality of service by employees
e Improvedretention of employees
¢ Increased productivityof employees

When considering offering online employee training programs, what are some of the
major barriers that you face:

e Highcost of developingatechnologyinfrastructure

e lack of clearinformation onrelative quality or strengths of available training

program options

e Uncertainty regardingreturn on forgone productivity of employee

e Uncertainty regarding post-training employee retention

e Regulatoryconcerns

e Other
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/* selectall thatapply */
In which areas could technology be leveraged toimprove the human resources
program at yourcompany:

e Recruiting high quality new talent

e Newemployee training

e Upgradingeducation of existingemployees with latest job skills

¢ Buildingfoundational math and literacy skills of existing employees

e Other

Please describeother:
For those in the business community that DO NOT offer online training to employees

For those who do not currently use online training foremployees, please describe the
main barriersto usingonline training:

As a member of the business community, have you participated in designing training
programs that are suitable foruse atyour company and inyour industry?

e Yes

e No
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Competency-
Based
Assessments as
the Basis of
Career
Pathways for
Adult Learners

To determine
views on

challenges of
CBE program.

To define
barriers and
opportunity.

To discuss the
issue of
assessments.

Maybe to
discuss credit
forprior
learning?

PROPOSITION #7: Competency-based education programs designed with the input
of employers and educators can be effective in demonstrating whether students
have achieved the skills and abilities necessary for particular jobs and sectors.

A Federal investmentin an open platform for competency based education with
robust assessment tools can incentivize development of CBE programs with robust
assessments that lead to validated credentials and catalyze wide-spread adoption
and use.

Starting place — Does your organization offer competency based programs:
e Yes
e No

Starting place — Does your organization recognize credit for priorlearning:
o Yes
e No

NO - If youdo not currently offer competency based programs, have you considered
offeringtheminthe future:

e Yes

e No

Do you believe that competency based education is astrategy suitable fortraining
adultlearners, including unemployed workers:

e Yes

e No

With respect to adopting CBE

/*rank */
CBE proposes a strategy that benefits adultlearnersin the following ways. With
respectto yourcustomers, please rankthese in orderof importance:
e Recognition of credit for priorlearning
e Emphasisonskills attainmentratherthan grades
e Frequentfeedback on performance during courses
e Formatis more accessible toadultlearnersthan traditional seat time format
¢ Allowslearnerto move through sections attheirown speed
e Other

With respect adoption of CBE

/* select more thanone */
What are some of the main barriers your organization would face in offering CBE:
e Shiftintraditional educatorroles
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e Technology (attheinstitution)

e Staff capacity or resourcestoimplementarobust program

e Supportfrominstitutional decision makersto supportto change educational
infrastructure

e Course offerings or programs are not suited with a CBE model

e Partnerships with the business community

Technology: Describe what you think are minimum technology requirementsin order
for yourinstitutionto be able toadopt CBE:

/* select more thanone */
Suitable: Are there certainindustries where CBE would be a more natural approach:
e Computerscience
e Finance
e Engineering
e Healthcare
e Scientificresearch
e Customerservice andretail management
e Other

/* select more than one */
Suitable: Are there certainindustries where CBE would not be a good approach:
e Computerscience
e Finance
e Engineering
e Healthcare
e Scientificresearch
Customerservice and retail management
e Other

Suitable: What makes some industries more suited than others:

Suitable: Overall, could aninvestmentin technology increase the suitability of those
industries:

o Yes

e No

Partnerships with business community:

/*covered mostly before? */

How can partnerships with the business community be formed so thatthey become
active participantsinthe development of assessments and validation of skills:

How can these partnerships be sustained overtime to ensure that competencies are
continually evaluated to ensure alignment with current workplace skill requirements:

20/21




FINAL 2.20.15

With respectto CBE assessment

For members of the education and training community. Would yourinstitution be
more willingto consider CBE programs if assessment tools were more readily
available:

e Yes

e No

/* select multiple */

For members of the business community. What factors would serve asincentives that
would encourage your company to participate inthe design of CBE training programs:
Federalinvestment

Opportunity to provide lower cost skill training to existing employees

Cost savings for recruiting skilled workers

Other

For those that offer CBE programs:
Please describethe way that assessments were built:

What guidelinesforquality and academicrigor were applied in CBE development?

Are these quality guidelines applied to non-CBE programs:
e Yes
e No

What are some examples of robust assessments:
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